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Recycling companies often shut down
production lines due to unpredictable

access to clean, usable materials.
The cycle breaks here!
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Recycling in Ghana oo Ishara

Tons

of plastic waste is

generated yearly

o Recycled Waste
90% end up in landfills,
< o oceans, and waterbodies.

Source: UNDP
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Key Problem

The recycling value chain is analog,
disconnected, and inefficient.



We are building software tools for recycling oo ishara

companies to manage, track, and scale
operations.
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Solution — Fully Integrated Softwares for Traceable and Scalable recycling
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Why Now?
There’s a $4.5 Billion Market Opportunity
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~—— Market Size Projection (2030) ——

$79.9 Billion

Global value of Plastic
Recycling Industry

$4.5 Billion

Value of plastic
recycling industry in
Africa

$125 Million

Projected Value
of plastic
recycling industry
in Ghana
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Think About This

The EU Digital Product Passport
Policy will be implemented in 2025,
requiring full recycling traceability.
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CEO
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BSc.Herbal Medicine @ KNUST

G

Advisors
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Business Analysis
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Cloud Consultant@ Google
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cO 1shara
Our Ask

® 2 5 OOO  Connections to industry stakeholders
T, (recycling companies, policymakers).
Non-Dilutive Funding

 Expertise in creating and scaling Saa$
platforms.

Operational & Legal
19.8%

Product Development
26.7%

* Access to markets for pilot programes.

Research & Development
16.8%

Personnel & Staffing
19.8%

Marketing & Outreach
16.8%
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Thank You!

W ebsite:
www.ishara.app
Em ail:
iInfo@ishara.app

Akorfa Dagadu; CEO
jdakorfa@mit.edu




Go-To-Market Strategy oo ishara

W

PARTNERSHIPS WITH KEY

INDUSTRIES

PILOT PROGRAMS

SALES AND MARKETING

@ CONSULTING AND TRAINING




Financial Projections

Q22025

Q4 2025

Q22026

Q4 2026
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Main Income Stream

$5000 / Annual License

Recycling
Companies

ARR

In 2 Years




How Ishara Stands Qut

Our Competitive Advantage

g Bekia {coLian

o) sl elilals o galsl Creating value from waste

Characteristics (of Competitors)

r

Similar approach in collection
and recycling

Incentives-based business
model

Limited Digital Tools

AP
2 recyclan Y plasticbank @

Ishara’s Advantages

( )

Full recycling value chain
integration

End-to-end traceability and
verification standards

First Mover Advantage in
region

Difficulty in scaling
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