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C u s t o m e r  s e g m e n tNow  and near  future  targeted Customer segment

Building sector (plaster-
based materials)

Rope industrials

Pets Bedding

Insulating Materials

F U T U R

N O W

2019

2021

2026

R&D and 
Extension:

*  Rope industry

*  pet bedding

*  insulating 
materials

The Start

*  Problems 
Discovery  

* Prototype of fiber 
production at the 
laboratory scale

Targeting only the 

market of building 

sector

Emphasize and 

marketing (plaster-

based materials).



PROBLEMS
Price is high: instability of 

prices;

Normal price: 25–35 Dh/kg.

Can increase up to 70 Dh/kg.

Change of the fibers quality : 

at least 2 types of fibers are 

commercialized 

Often out of stocks: fibers are 

imported.



SOLUTIONS

Production of the lowest possible 

fibers’ prices

Production of high-quality fibers

local production: Ensure partial 

(short term)  or total (long run) 

of market supply

(3–4) Ton/Day 

biomass waste

(8–9) Ton/Day 

endemic plants

MoroFiP

Bio-refining

Process

1 to 1.5 

Ton/day of  

plant fibers



local 
production

high quality low price
Control the supply 

of the market.

MoroFiP

Process
R&D

POSSIBLE ALTERNATIVES

Use of synthetic

fibers

• Very High price,

• low quality of the 

final product

The foreign exporter may 

reduce the price 



Morocco: 
3500 

tonne/year
10.5 M $

Marrakesh
Region

250 tonne/year
750 K $

MARRAKESH 
City 

150 tonne/year

450 K $

Customer segment

building sector market

consumption

2021/2022

2023/2024

2026/2027

2028/….15 
tonne

150 
tonne

600 
tonne

2000 
tonne

MoroFiP’s production (per year) 

Source : 

https://www.wgc.de

Interviews

Higher quality 

Lower price
Process and Price 

optimization 

https://www.wgc.de/


Importers
small 

Plasters 

Companies

Wholesalers

Big 

Building 

Companies

Tradesmen

Hardware 

store

MoroFiP

Long term

Medium terms

Short term

Market Channels and selling stratergy for plaster market



Thank you,

Contact Number:
+212661071386

MoroFiP.morocco@gmail.com

A local, economical 

and ecological 

challenge
https://www.linkedin.com/i
n/moro-fip-456629206/


