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Now and near future targeted Customer segment

Building sector (plaster-
based materials)
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Targeting only the

market of building
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R&D and
Extension:

* Rope industry
* pet bedding

* insulating
materials



PROBLEMS

Price is high: instability of
ﬁ prices;

Normal price: 25-35 Dh/kg.

Can increase up to 70 Dh/kg.

Change of the fibers quality :
e at least 2 types of fibers are

commercialized

@ Often out of stocks: fibers are
Imported.
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POSSIBLE ALTERNATIVES

The foreign exporter may
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Customer segment

Source:
https://www.wgc.de
Interviews

building sector market

consumption

MoroFiP’s production (per year)

Morocco:
3500
tonnelyear
105M$

Marrakesh : t 600
Region . 150 onne A
250 tonnelyear ' 15 tonne 2028/....

) tonne '
IEUIKE ‘ 4 4| oem0n
' L 2023/2024

(2021/2022
MARRAKESH

2000
tonne

City
150 tonnelyear
450K $

Higher quality
Lower price

optimization



https://www.wgc.de/

Market Channels and selling stratergy for plaster market

Medium terms

Wholésalers Hardware
store

small
Importers Plasters

Companies

Short term

Long term

Tradesmen

Big
Building
Companies
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