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Remediation to Prevention 



Problem
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Asset protection 
and Loss 

prevention

Intrusion Detection 
and Access control

Car Park Control 
for safety 
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Solution
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Suspicious 
behavior alerts 

system

Moroccan License 
plate reader

Correct parking 
verification
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SOFTWARE that collects data using image/video 
processing and AI to:

Value proposition

SAVE
MONEY

No Hardware

COLLECT
DATA
Real Time

GENERATE 
ALERTS
Quick Reaction
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Revenue stream

Per camera license

Up to 150 000dh for additional functionalities

100 000 dh

Annual use for illimited
number of camera

Up to 1500 dh for additional functionalities
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700 Mad
N cameras > 10

900 Mad
N cameras =< 10

500 dh / 
month

N cameras > 10

900 dh / 
month

N cameras =< 10

(*) Maintenance included

End user Solution provider
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Cost structure

63%
15%

10%

8%
4%

development R&D Project management Quality assurance UI design
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Channels economics
provider case

Camera and solution price ProfitIris

70 % 5 % 25 %
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Customer segments

Up to 500 000 
surveillance cameras

60% dedicated to 
access control and 

surveillance 
/antitheft

Catch 1%  (10 000 ) 
and generate 10 MDh

per year

Location:  Big cities : Casablanca / Rabat / 
Tangier / Marrakech 

End users : any company with surveillance 
cameras and safety issues

Providers : Camera providers who wants added
value to their product
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Competition

INSTALL AND 
SURVEY

ADAPT WITH 
ANY 

CAMERA 
SYSTEM

REDUCE 
THEFT AND 
INTRUSION

NO NEED TO 
REINVEST IN 

NEW 
SYSTEMS

There is currently no company in
Morocco that offers image processing
software for safety and security



PROSPECTS
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CLIENTS

Clients/prospect



INSTALLATION CONFIGURATION COLLECT 
DATA

11

Solution details



INSTALL ATION CONFIGURATION COLLECT

DATA
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Solution details



INSTALLATION CONFIGURATION COLLECT 
DATA
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Solution details



Team

Omar BOURJA

CEO
* 7 years of experience in R&D
* Algorithmic Prototyping / HW 
platform selection

Othmane NAGGAR

COO
* 5 years of experience in Telecom
* Communication protocol 
implementation

François BOURZEIX

Marketing
* Polytechnic Engineer X
* 23 years of experience in SE
* Market research and Marketing

Yahya ZENNAYI

CTO
* 7 years of software 
experience
* Real-time implementation
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Patents :
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Accomplishements : First Installed radar
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Prices
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Prize for the best innovative project: 15 Kmad
At the X-Maroc 2019 Symposium

Finalist in the MIT Entreprise Forum International 
Competition (STARTUP TRACK) in LEBANON



R&D Maroc  
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The Startup IRIS VISION has secured funding of 200 
Kmad via R&D Maroc (CCG)



Prices

19

The Startup IRIS VISION Attended CES 2020
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