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Summary
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Eligibility Criteria
Completed - Aug 28 2025
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Eligibility Organizations: UM6P, GEP, MASCIR, 1337, YouCode, Hassan Il, Al Akhawayn, Mohammad V,
Cadi Ayyad, Paset and Technopark students (undergraduate, masters and PhDs) postdocs and

researchers

Eligible members (see Eligibility Organizations above) and their teams that have a startup idea that

they are already working on or want to start working on are eligible to apply.

o All business models are welcome, including non-profit, social ventures, commercialization of

eligible organizations (see Eligibility Organizations above) research and projects.

o This does not include internships, charities, or research that you are not actively trying to

commercialize or bring to market.

Teams can have members from any eligible department or organization (see Eligibility Organizations

above), as well as members from outside the Eligibility Organizations. However:

Ateam MUSt have at least one full-time member from an eligible organization
(see Eligibility Organizations above) in & leadership role (if company is
registered, then eligible member has to be one of the
registrants).

Upon graduation or terminating affiliation with any of the eligibility organizations (see Eligibility

Organizations above), a team is no longer eligible to continue within Explorer.

o Recruiting an eligible member to the team for the sole purpose of continuing the participation
in Explorer will not be accepted as an eligibility criteria. Such addition to the team must
happen at least %2 a cohort in advance. Please consult with the Explorer staff early about any

clarifications required.
Team members can be added/deleted anytime during the cohort (through Explorer portal).

Team absolutely must be committed to their Business and Completing/Revising LBMC, Customer

Segments, Customer Discovery, Early Adopters

Teams must disclose prior or other sources of funding. This will not exclude you from being in the
Explorer program in any way unless your venture has raised more than 500.000. Dhs in equity

funding.
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The Reviewer Panel and Funding Board reserve the right to disqualify any entry that in its judgment violates the letter

or the spirit of the guidelines, processes and rules of the Venture Explorer Innovation Fund Program.

Responses Selected:

Yes, | agree with the above terms

Add Team Members

Completed - Aug 29 2025

Add Team Members Form

This is to certify that all team members have been added and have filled out their biographical information.

1. All team members have been added as collaborators on this
application (see "Add collaborator" button on this
application's main page).

Click on "Back to application" to see add collborators button

Responses Selected:

Yes

****Each team member should have their own SurveyMonkey
account ****

2. All team members are committed to logging into their own
Explorer SurveyMonkey account (hot the account of the
person submitting the application), and filling out their profile.
This is a very important commitment. Please make sure all
team members are going to do this step.

Responses Selected:

Yes

Explorer Innovation Fund Application
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Completed - Aug 30 2025

Explorer Innovation Fund Application Form

Please fill out all required before submitting your application. If this is a continuation application, some of your

previous entries are listed. Please make sure to update where necessary.

NOTE: Due to UM6P policies, Explorer no longer accepts eligibility from staff (only students, researchers and

post-docs). If you are a continuing team, you may continue filling this application, but you no longer are able to

request additional funding. Please contact explorer@um6pventures.com with any questions. Note that a staff

member can be on a team where the main applicant is a student, researcher or post-doc from an eligible institution.

Category Selection

1. Please select which fund you are applying for:

Explorer Innovation Fund Between 50.000 - 250.000 Dhs

Terms and Conditions

1. Terms and Conditions

1.1 Program Timeline

Applications deadline: September 1st, 2025

Cohort active: October 2025 - February 2026

Responses Selected:

| agree to the program timeline
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1.2 Explorer Participation Guidelines:

I have read and understood the Explorer Participation Guidelines and by choosing yes below | agree and

certify that | will abide by the Explorer Participation Guidelines and | will ensure that my team will also abide

by the Explorer Participation Guidelines. The Explorer Participation Guidelines can be found at the link

below:

Click Here to see Explorer Participation
Guidelines

Responses Selected:

Yes

Project/Company Information

2. Project/Company/Team Information

2.1 Company/Project/ITeam Name

Qera

2.2 If your company/team name has changed since you first
applied to Explorer, list any previous names

2.3 How many people are on your team?

(Please include yourself in the count. It's OK if the answer is 1)
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2.4 Provide a URL to your project/company website if you have
one

2.5 Upload your team/company logo

This helps you be more memorable when we share your information with our sponsors. We encourage you to upload

an image that represents your company if you have one.

Filename: Logo Qera.png Size: 895.3 kB

2.6 Select up to three keywords that apply to your business
venture.

Please place them in order of relevance where 1 is the most relevant. Please drag the numbers 1, 2 and 3 on the
relevant areas. If you do not make any selections, this will impact the ability of the reviewers to review your
application.

if you can't drag the numbers, then make sure you are using a laptop or contact explorer@um6épventures.com for

help
1 Artificial Intelligence
2 Food
3 Mobile

Please confirm that you have made ALL three area selections above.

Responses Selected:

| have made all three selections
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2.7 Proposed business model

B2C (Business to Consumer)

2.8 Target Market

Responses Selected:
Morocco
Europe

Global

2.9.a Did your idea come out of your institutions research or
project (e.g. your thesis)?

If yes, you will need to get sign-off from the UM6P Technology Transfer Office (TTO) or your organization. Please

contact the Explorer office if you have any questions.

No

Proposal Details

3. Proposal Details

Well thought out and written descriptions, in English, of the items below. One liner/sentence descriptions, or
incoherent descriptions will result in immediate rejection of the application. Please make sure to put clear

thought in your writing and run it by colleague(s) and/or mentor(s) beforehand.
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3.1 Problem/Need Addressed by Technology

(150 word maximum)

In a supermarket aisle, shoppers have seconds to choose while information pulls them in different directions. Prices
shift as pack sizes quietly shrink, and unit prices sit in small print that does not connect to nutrition or ecology.
Barcode apps help on a single item, but the one by one ritual slows the trip and breaks focus. Under time
pressure, families often trade health for price, not by preference but by friction. Alerts from associations and

researchers seldom reach the shelf at the moment of choice, so trust erodes and minutes are lost on every visit.

The real need is a clear view of the whole shelf through the lens of each shopper’s priorities. It must normalize
price by kilo or liter, surface risks such as additives or allergens, explain trade offs in simple terms, work instantly

with a camera in store, and respect privacy for every user.

3.2 Proposed Solution

Provide a description of your proposed solution (150 word maximum)

Qera turns a smartphone into a shelf scanner. Computer vision recognizes products across an aisle, reads price
tags, and normalizes cost per kilo or liter. The app overlays a clear color code from green to red based on priorities
you set across price, nutrition, ecology, and ingredients to avoid. Tap to open a concise product sheet with an
explanation of the score, safer alternatives, cross store prices, and price history. You can adjust weights in one tap
and see the view update instantly. A home mode supports manual search and receipt scans. Data comes from
open sources and trusted partners, and we plan expert partnerships with NGOs to keep guidance independent.

The result is a fast, inclusive, and transparent path to better choices.
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3.3 Who is Your Competition?

Companies, Products and/or Technologies (150 word maximum)

The space includes nutrition scanners such as Yuka, Open Food Facts, and QuelProduit from consumer groups.
Retailer apps and deal trackers focus on promotions or a single product. Google Lens and visual search compare
looks and web prices for e commerce. Qera differs in three ways. First, it scans many products at once to create a
single shelf view that normalizes price by quantity. Second, it lets each user set priorities across health, ecology,
and budget, then reflects that instantly on the aisle. Third, it connects the in store decision with cross store prices,

price history, and clear explanations, which shortens the path from intent to choice.

3.4 Describe your team and your team's strengths.

It is strongly recommended that you have at least one teammate (Group size of 2 or more). Please note: all
teammates listed here should also be listed on the members section of the application home page (150 word

maximum)

We are a product and research driven team based in Morocco. | am Youssef Guessous, founder, with degrees in
applied mathematics and numerical modeling plus an MBA. Fatima Zahrae our CTO leads with a PhD and eight
years in computer vision. Assia is an Al engineer with an MSc. Idrissa is a data engineer with an MSc.
Abderrahmane leads front end. Hafsa is our Al intern. Nabila leads marketing and holds an MSc. We built a
working prototype and are delivering the MVP with a blended team. Our strengths are fast iteration, user centered

design, and deep skill in vision models and product data.

9/22



3.5 What do you hope to gain from participation in Explorer?

What are your goals and what do you hope to achieve with Explorer funds and resources? (150 word maximum)

With Explorer, our goals are to perfect Qera into a reliable and scalable product, secure financing, and expand
deployment in Europe and MENA. We will use funds and coaching to refine our vision models, expand data
partnerships, harden privacy and compliance, and scale cloud infrastructure. We seek mentorship and access to
the UM6P Ventures network to accelerate go to market, investor readiness, and strategic partnerships. In parallel,
we will design solutions for supermarkets that diversify and stabilize revenue, including price and assortment
analytics, shelf recognition services, privacy safe consumer insights, and integrations that support loyalty and
easier checkout. By the showcase, we aim to present a product ready for multi country launch, a clear financing
plan, and a pipeline of retail and NGO partners, with a revenue model that combines consumer subscriptions and

B2B contracts.

3.6 Do you plan to use any of your funds as for a summer
stipend ?

- Up to two team members can request up to 2.000 Dhs/Month for a maximum
of three months during the summer

- Only Students are eligible and will be employed as interns with UM6P

« The team members MUST be planning on making working on the project their
highest priority during the summer.

- Potential interns MUST have authorization from their academic departments to
allow them to take an internship during the summer

- Team will have to make a presentation to Explorer to justify the request

- If you plan to request a stipend it should be clearly INCLUDED and
JUSTIFIED in your budget. Separate line items should be included for
each student requesting a stipend. (On Explorer Team Budget Plan)

No
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3.7 Do you plan to use any of your funds for international
travel?

We encourage teams to find other sources of funds for international travel. However, if you do plan to use Explorer
funds for international travel, please list all of the travel details below, including travelers, destination, and estimated

cost.

Due to COVID-19 restrictions, we follow all UM6P policies.

No

3.8 Team build-out

If you are looking to augment your team, please describe what you are looking for and how you plan to do it. (150

word maximum)

We plan to add a senior mobile engineer, a computer vision engineer, a data engineer, a product designer, and a
retail partnerships lead. We will also bring in part time legal and privacy counsel. Our approach is practical. Start
with contractors to move fast, convert top talent to full time, and use internships through UM6P, 1337, and
YouCode. We will recruit through the UM6P Ventures network, LinkedIn, and targeted referrals. Every candidate will
complete a small paid trial aligned to clear objectives, followed by reference checks. We will formalize an advisory
circle that includes experts from NGOs, retail, and data privacy. Culture fit, curiosity and user empathy are must

haves.
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3.9 High-level business plan and path to market

Describe how you plan to make money and what your path to market is, i.e. how you plan to engage with customers

in the next 3 to 6 months. If you don't know yet, state that this is something you are looking for help with (150 word

maximum)

We will monetize through a freemium subscription from 1.99 euro or 5 MAD per month for advanced filters, alerts,
and extended history, plus B2B services for retailers and brands. These include shelf recognition, price and
assortment analytics, and privacy safe statistical insights. Over time we will add in app checkout and loyalty. Path to
market in the next three to six months focuses on three tracks: Product readiness to perfect the MVP for a strong
public adoption, distribution through partnerships with retailers and brands, along with content and community on
LinkedIn and social media. Our first revenue will come from signing initial B2B projects while converting early users

to paid plans.

3.10 Track record for the project or team

If this is a brand new project, say N/A, otherwise please let us know what progress you have made either as part of

Explorer or outside (150 word maximum)

We built a working prototype that scans shelves, recognizes products, and applies a clear color code based on
price per kilo or liter, nutrition, and ecology. We integrated open data sources and defined our data model for
partners. | assembled a multidisciplinary team with strong skills in computer vision, data, product, and marketing.
We conducted user interviews and store observations to refine the flows and scoring logic. Then we worked on the
MVP that we're currently launching for beta testing in Morocco and France. The project and founder have been
enrolled in two incubators in Paris, and we are engaging with mentors and NGOs to keep our application

independent and science based.
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3.11 Please upload your business pitch here (slides only in
PDF format). If you are asking for over 25.000 Dhs of funding,
this is a mandatory field for consideration. It is optional
otherwise.

(if you do not have a business pitch, you should not be applying for over 25,000 Dhs. Remember you can

apply for no funding in your first cohort and work with your mentors on your business pitch)

Qera Explorer.pdf

Filename: Qera Explorer.pdf Size: 12.6 MB

One Page Pitch

4. One Page Pitch

4.1 Information Release

The responses in this section are for public use. We will be sharing these with sponsors and potentially the general

public. Make sure that you are comfortable sharing whatever you include here.

Responses Selected:

| give permission for the information below and the personal information (Name, Email adress, Phone number) to
be shared publicly

4.2 Value Proposition

Limit your response to 20 words

Instant aisle scan that lights up price, health, and ecology, delivering your best options in seconds with trusted

transparency.

13722


https://explorer.smapply.io/protected/rg/259932379/8896792277/Qera%20Explorer.pdf

4.3 Problem Addressed

Limit your response to 50 words

Shoppers must combine price, nutrition, ecology, and allergies under time pressure. Pack sizes shift, unit prices are
tiny, and barcode apps slow choices. Four in five decisions rely on marketing claims at the shelf, not independent

evidence, leading to confusion, wasted time, and purchases that miss personal priorities.

4.4 Proposed Solution

Limit your response to 50 words

Qera delivers an instant, personalized view of the aisle. Prices are normalized per kilo or liter and a simple color
code reflects your priorities across price, nutrition, ecology, and allergies. Clear explanations, safer alternatives,

nearby prices, and history help you save time and money while choosing with confidence.

Funding Details

5. Funding Detalils

5.1.a Have you received Explorer funds for this venture idea in
the past?

No
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5.2 Current Funding Request (This proposal only, must match
your budget)

Please enter numerals only. Do not add any symbols or punctuation. Amount must be in Dhs.

This amount should include your remaining funds from previous cohorts (Question 5.1a - 5.1b). For example,
if you were awarded 20000 Dhs previously (5.1a) and you have spent previously 8000 Dhs (5.1b) AND for this
this cohort you are asking for an additional 15000 Dhs, then the answer to this question is (20000 - 8000) +
15000 = 27000 Dhs. This amount should be in your budget that you will fill out.

250000

5.3 Potential Cumulative Explorer Funding

250000.0 Dhs

5.4 Have you received, or are you concurrently applying for additional sources of funding?

Explorer teams may have up to 500.000 Dhs in prior investment funding and concurrent investment funding to be
eligible for participation. Please list all sources of funding you have received, including prior Explorer funds (if any)

and any other funds on or off campus.

Please note: if you are concurrently applying for other sources of funding, please notify us at when you receive the

funding decision.

No

5.5 Other Funding

Funding Source  Name of Amount (Dhs) Status Click to add

Funding Source additional source

Explorer Team Budget Plan
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Completed - Aug 30 2025

Explorer Team Budget Plan Form

Explorer Team Budget Plan

Team ID: ExID-25F-2035589791

Team Name: Qera

1. If you do not have a budget and are applying for mentoring
only and need help with creating a financial plan please click
the appropriate box below (you will not be required for fill out a

budget).

Responses Selected:

| want to submit a budget

2. Software

Short Description

SaaS and platform tools
for analytics, crash
reporting, CDN, maps

Data access and API
licenses for product
databases and NGO
partners

Annotation and QA tools
licensing

Software Total: 45000.0

Amount (Dhs)

20000

15000

10000
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3. Hardware

Short Description Amount (Dhs) Click to add item

1 External storage 4000 x

Hardware Total: 4000.0

4. Web/App Development

Short Description Amount (Dhs) Click to add item

Contract mobile developer,
1 45000 v
three months

Backend and data

2 _ 39000 v
engineer, three months
Ul and UX designer plus

3 gnerp 12000 v

front end integration

4 QA and testing 8000 x

Web/App Development Total: 104000.0
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5. Materials and Services

Short Description Amount (Dhs) Click to add item
Field data collection and
1 , , 18000 "
on site annotation
Cloud credits for model
2 . _ 12000 vy
training and staging
Legal and privac
3 9 privacy 8000 v

compliance counsel

Test smartphones, 3 units
4 _ 12000 v
mixed models

High performance
5 gnp 13000 x
developer laptop

Materials and Services Total: 63000.0

6. Advertising and Marketing

Short Description Amount (Dhs) Click to add item

Content and visual
1 , 5000 v
production for launch

Paid campaigns on
2 _ paigns o 4000 v
LinkedIn and social media

Partnership event
3 ) 3000 x
materials and support

Advertising and Marketing Total: 12000.0
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7. Travel

Short Description

Local travel for store
audits

Strategic travel to Europe
for partner meetings

Travel Total: 7000.0

8. Other Expenses

Amount (Dhs) Click to add item

1000 "

6000 x

(list stipend requests here if you are requesting any, see question 3.6 on the application)

Short Description

Intern stipends and short
term contracts

Operational reserve and
miscellaneous

Other Expenses Total: 15000.0

Project Total: 250000.0

In section 5.2 of your application form, you said your funding request was:

Amount (Dhs) Click to add item

8000 '

7000 xX

(continuing team) or 250000

(new team) - as a reminder, this number must match the Project Total above. By selecting Mark as Complete,

you confirm these numbers match.

IF THE NUMBERS DO NOT MATCH, THIS WILL RESULT IN YOUR BUDGET NOT BEING APPROVED.

Funding Board Review Stage (New Applications) for: Mohamed Ismail Ettabi

Completed - Sep 24 2025
Score: 99% (103/104)
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Review Task Form

FUNDING BOARD MEMBER (your name): Mohamed Ismail Ettabi

email: mohamedismail.ettabi@emines.um6p.ma

Team ID: ExID-25F-2035589791

Team Name: Qera

Applicant: Youssef Guessous

Team Members: Abderrahmane Elmotaouakkil, Idrissa TRAORE, Assia BRIERE

Value Proposition: Instant aisle scan that lights up price, health, and ecology, delivering your best options in

seconds with trusted transparency.

Problem Addressed: Shoppers must combine price, nutrition, ecology, and allergies under time pressure. Pack

sizes shift, unit prices are tiny, and barcode apps slow choices. Four in five decisions rely on marketing claims at the

shelf, not independent evidence, leading to confusion, wasted time, and purchases that miss personal priorities.

Proposed Solution:
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MENTOR REVIEWERS RECOMMENDED AMOUNT(S) AND JUSTIFICATION:

REVIEWERS: Marwan Hassoun

AMOUNT JUSTIFICATION FROM REVIEWERS:

* Not eligible for funding.

REQUESTED AMOUNT FROM CANDIDATE (as interpreted by Reviewers):

e 250000

RECOMMENDED AMOUNT BY REVIEWERS:

Invite to Mock Funding Board?

YES

RECOMMENDED FUNDING LEVEL:

No Funding
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Internal Feedback (if any, to EXPLORER Administration):

From Initial Review Stage:

¢ Technopark - No Funding

From Mentor Review Stage:

¢ -Very advanced technopark team.

- Very advanced technopark team.

External Feedback (TO CANDIDATES):

¢ -Incredible progress, great project
- Thank you for sharing your slides
-As a Technopark team, you are not eligible for funding through Explorer but you are welcome to mentoring.
- We would like to invite you to pitch to our Mock Funding Board and perhaps our Funding Board if you
would find that beneficial to get feedback from mentors and from financial stakeholders.

- In your pitch, we would like to see/hear more about your customer discovery journey.

- Incredible progress, great project

- Thank you for sharing your slides

-As a Technopark team, you are not eligible for funding through Explorer but you are welcome to mentoring.

- We would like to invite you to pitch to our Mock Funding Board and perhaps our Funding Board if you would find
that beneficial to get feedback from mentors and from financial stakeholders.

- In your pitch, we would like to see/hear more about your customer discovery journey.
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QERA

Choose better, find cheaper, buy smart.
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